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EXECUTIVE SUMMARY
1. Reguest for Advice / Recommendation
The Mayor is advised by the Corporate Grants Programme Board to :

e fo approve ;.iﬂe grant of £170,000 to the Boishakhi Mela Community
Trust (BMCT / Trust) to enable the Trust to deliver a successful Mela in
2013 at Victoria Park.

o that 80% of the grant funding for 2013/14 be paid to the Trust following
evéc%e;acee:& C@P‘f%” ation that the main event management contracis
have been invoiced and on the basis that the Trust have met, to the
Council's satisfaction, the appropriate Deloitte audit Priority 2
recommendations — with the remaining 20% of the funding paid on
completion of the event following the successful conclusion of the
independent audif.

e that due to the change of venue the funding support for the Trust will
remain broadly at 2012 levels to fake in to account the added costs of
transferring locations and has not tapered, it is therefore recommended
a further independent review takes place at the conclusion of the 2013
Mela rather than at the end of three years.

e that the Agraerrem with the Trust is amended to take account of the
addi igea | review and the change of location to Victoria Park and that
this is in place before any payments are made.
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f was clear from if%S ussion at the Board that whilst all of the Priority 1
recommendations from the Year 1 audit of the BMCT had been
complied with a number of the outstanding priority 2 recommendations
cannot be concluded until after delivery of the Mela whilst another three
were oufstanding. These were minor and the Councils head of
risk/audit was satisfied that these were well advanced in being
addressed but had yet to be concluded. He had already confirmed in
writing ‘substantial assurance’ regarding the audit compliance to
Shazia Hussain Acting Head of Culture. The relevant e-mail is attached
as Appendix (b).
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4. Comments of the Chief Finance Offficer
4.1 he report seeks Mayora roval to award a grant of £170,000 to the
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4.4  The report recommends that 80% of the grant will be payable following
svidenced confirmation that that the main event management contracts
have been invoiced and that the Trust have successfully met the
appropriate Audit Priority 2 Recommendations. The remainder to be
paid on conclusion of the event and on the completion of successful
audit.
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5.5. ltis for the Mayor to decide if this is key decision but given that the
award of thi ‘ ‘s [l percentage of the overall MSG budget
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6. implications for One Tower Hamlets;

The Mela is an important celebratory event in the Boroughs calendar and has
established itself as one that brings many different cultures togetherin a

positive and constructive way.

7. Risk Assessment;




A ﬁemvgn review of the i é{g ?s a en undertaken and is covered by the
tached and lin h Year 1 audit recommendations. The
Sea?é recommend that a furtl itional review be undertaken at
ompletion of these years Mela o act as a further control measure given the
change of venue.
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APPROVALS

1. (If applicable) Corporate Director proposing the decision or
his/her deputy

| approve the attached report and proposed decision above for
submission to the Mayor.

2. Chief Finance Officer or his/her deputy

| have been consulted on the content of the attached report which
includes my comments.

#7%

Signed ... MW .......... Date ..~ < [Z008

3. Monitoring Officer or his/her deputy
| have been consulted on the content of the attached report which

includes my comments.

o}
Signed 1. A L. Date LT

4. (If the pfoposed decision relates to matters for which the Head of
Paid Service has responsibility) Head of Paid Service

I have been consulted on the content of the attached report which
includes my comments where necessary.

5. Mayor

| agree the dg;is«’gn proposed above for the reasons set out in the
attached report. | /) \

Signed ...................... Date ...47.0 ... R




DECISION

I have considered the above information and advice on the award of a grant of
£170,000 to the Boishakhi Mela Trust

I have considered whether or not this is a Key Decision under Article 13 of the
Constitution. In making this decision | am of the view that

e The application forms only a minor part of the overall MSG budget
provision.

¢ The decision relates to a funding application for a single one off public
event and is not likely to be the subject of major impact in other
boroughs or within in it. Neither is the funding decision considered of
such import to result in substantial public interest.

In light of the above and taking all other considerations in to account, | am
content that the decision to make the award of a grant of £170,000 is a non
key decision.

| have decided to accept the recommendation of the Corporate Grants Board
and | agree that an award of £170,000 is made to the Boishakhi Mela Trust
My decision is based on the following reasons:-

o The application has been assessed in accordance with the processes
for Corporate Grants and is recommended by the Corporate Grants
Board

e Cabinet envisaged that in future years any funding would be provided
through the grants process.

This is now the biggest community event in Tower Hamlets.
Given the change in location to accommodate increasing numbers,
there are additional costs for the organisers this year

e It is an opportunity to showcase the best of traditional and modern
Bengali culture in Tower Hamiets and it is important that the Council
assists in sustaining this event




